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▪ Safety is a culture for Terracon.

▪ Safe data collection.



About Terracon



ABOUT TERRACON

Our Services:

• Facilities

• Environmental

• Geotechnical

• Materials



Total Recordable Incident Rate (TRIR)

• Safety is one of Terracon’s core values.

• Our commitment to being an Incident and Injury-Free (IIF)

company is an operational priority. 

• We strive to build safety and well-being into all aspects of our business. 

TERRACON | SAFETY

Delivering success safely



Expertise for 

a Variety of 

Project Needs
Project
lifecycle 

consulting

Project
lifecycle 

consulting



Our knowledge of local of local 
conditions is unmatched.

Local 

Presence and 

Expertise

Lean on our local lifecycle experts.



Maximizing Pavement Performance: 
Strategic Management for Long-Term 
Savings

PRESENTER: 

Bill Collester, CSI, CEI
Pavement Consulting



Pavement Management Team

Andrea Blanchette, 
P.E.

Pavement Group Mgr.
14 years of experience

Bill Collester
Client Development 

Manager
20 years of experience

Tyler Means, P.E.
Sr. Geotechnical Project 

Manager
10+ years of experience

Jennifer Tran
Sr. Geotechnical Project 

Manager
17 years of experience



Streamlined

Communication

• Strong, trusting partnership.

• Provides consistency.

• Single point of contact to manage our pavement and 

accessibility consulting services.



Client story: The value of 
a single point of contact

Having a single point of contact streamlines our communication and makes our work more 

productive and efficient. Reporting template consistency was key to building a trusting 

partnership with them. I collaborated with multiple contacts to create a report template 

customized to fit the needs of their national organization across 10 zones.

I held their hand through all of it – they didn’t have to worry about the plan details. When 

there were any questions or concerns, the client knows who to call. Our client said that this 

process is working out for them.  

~ Jennifer Tran, pavement project manager



Self-reflection
What do your pavements look like?

What are your pain points?



Consider Terracon 
YOUR

Pavement DoctorPavement

Management

Programs
• Annual pavement evaluation/Pavement Condition 

Index (PCI) study.

• Diagnose problems and design plan for 

maintenance schedule.

• Provide data to make strategic budgeting decisions.

• Help administer contract work.

• Perform onsite pavement inspection.



Sustainability



Value: Save Money



Impact
How do your pavements impact

your revenue?

 How do your pavements impact user safety?

 Operations?

Risk?



Do

You

Know?

• General: Do we have a strategic plan in place to 

management pavement assets?

• Budgeting: How are annual capital 

expenditures allocated?

• Design: Is there a professional engineering team 

currently responsible for managing our entire 

portfolio of facilities consistently, effectively, 

and efficiently.

• Operations: How often does your poor pavement 

conditions negatively affect productivity at 

your facilities?





Client Story:

Maricopa 

County 

Community 

College

• More than 25 years of pavement tradition tracking.

• Monitoring 15M square feet of pavement.

o 32 campuses

o 16 facility managers

• We determine critical junctures to perform 

maintenance:

• crack sealing

• surface treatment

• milling overlay

• Maintenance delays a more fully, costly reconstruction.



Using Data to Help Budget and Plan
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Lifecycle 
Management





Pavement Consulting Services
Pavement Assessment Sub-surface evaluations

Design construction services Pavement Management



Pavement Consulting Services

Pavement Assessment



Pavement Consulting Services

Sub-surface evaluations



Pavement Consulting Services

Design construction services



Pavement Consulting Services

Pavement Management



Assessment 
Technology



Before scanning 
technology

• Potential for inconsistent data 

• Significant time investment 

• Underrepresented data/damage





Advanced scanning technology

How we used to measure distresses    

Objective / Repeatable advanced scanning technology

Today’s methodology



Advanced scanning technology

A car-mounted camera captures pavement condition data. GPS- and time-stamped video footage of pavement condition





• Real-time/on-time project tracking and delivery tool.

• Enables clients to quickly find and view specific data.

• Make timely, informed decisions about their projects.

Client 

Project 

Deliverable 

Platform







QUESTIONS?

Bill Collester, CSI, CEI

Pavement Consulting
National Client Development Manager

(321) 347-3204

bill.collester@terracon.com

Greg Walterscheid, eMBA, FMP

Facilities Consulting
National Director

(214) 666-4733

greg.walterscheid@terracon.com

mailto:bill.Collester@terracon.com
mailto:greg.walterscheid@terracon.com
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