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ue to the weak economic conditions, each person 
on your team knows someone who has lost their 
job. The comment, "I am lucky to just have a job" is 
heard in every office. However, just being "lucky" to 

have a job does not mean employees are engaged and pro
ductive on the job. In fact, in most cases it is the opposite. 
Many employees are only doing what is needed to get by un
til business gets back to normal. A business does not thrive 
without engaged employees and can move in a downward 
spiral resulting in lower revenues, lessened client satisfac
tion, fewer clients and reduced opportunities for employees. 

Therefore, boosting morale, which results in engaged em
ployees, is fundamental to business success. The first step 
is to understand what is important to employees. Below is 
a list of conditions that all employees desire in varying de
grees in their job: 

• Control and autonomy 
Meaning and purpose 
Problem solving 
Continuous learning 

Any actions you take as a leader should be focused on ap
propriately providing these conditions. Boosting morale has 
become very challenging in the past year because all of us 
are impacted by the lack of control we have in the economy. 
We feel powerless over what has happened and how to fix it. 
When the economic downturn also impacts our company's 
bottom line, some leaders may have a tendency to become 
more controlling, less inclined to delegate, and reduce their 
training budgets. 

What can you do to build morale? Your own level of morale 
will drive that of your team, so start with a quick self-aware
ness assessment. 

Are you optimistic about the future? 
If you do not feel optimistic about the direction of your 
company or organization, you may sense that you are no 
longer aligned to the company's strategic direction. What 
changes can you suggest to increase alignment? What plans 
can you put into place that will enable you to maintain your 
current level of business until the economy shifts? Find tan
gible ways to develop plans with your team that can be im
plemented to improve your success. 
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Ask employees for suggestions. Employees are closer to the work and 
have great ideas for solutions that will increase productivity. 

Are you inspiring your team? 
This is more challenging to define as it is observable through 
the emotions you trigger with your team. Are you focused 
on getting everything right and therefore criticize others? 
Do you only share bad news? Or do you continually show 
appreciation for effort and initiative and show an interest in 
your employees' professional development? Do you spend 
time providing guidance and coaching? Empowering your 
employees by allowing them to make decisions and solve 
problems is one way to inspire your team. 

To complete your self-awareness assessment, look at the 
dominant themes of your interactions with the members of 
your team and ask yourself whether your morale is positive
ly influencing your team or part of low morale. 



Practical ideas to boost your personal morale 
Before you focus on improving your team's morale, make 
sure you are able to answer "Yes" to the questions above. 
There are numerous ways to increase your own personal mo
rale and thereby your ability to motivate your team. 

Read more books on leadership. A practice among Ter
racon's management is to hold book discussions. The 
most popular book being discussed this year is Monday 

Morning Leadership by David Cottrell. 

Attend a management course focused on coaching, de
veloping teams and communication. These seminars 
are motivating for you and provide tools to increase 
your people skills with your team. 

Learn about personality styles such as the Meyers-Briggs 
Type Indicator or DISC. This information can bring out 
the best in you and your team. 

Practical ideas to boost morale of your team 
Now that you are ready to focus on your team, remember 
to integrate at least one of the four key conditions-control 
and autonomy, meaning and purpose, problem solving, and 
continuous learning-into each solution . Below are a few 
practical ideas to get started. 

Host informal talks. Pull the team together to openly 
talk about what's going on in the world and how it affects 
your business. Information will let employees know you 
trust them to share the company status. If possible, encour
age employees to ask questions and provide suggestions. 

Create client development contests. The goal of these 
contests/events is to find new client development opportu
nities. By encouraging your team to focus on specific goals 
to impact the future, motivation can rise quickly as it di
rectly relates to helping the company succeed. 

Offer de-stressor activities. Look for distinctive ways 
that fit your team to convey the message that you care. For 
example, purchasing a barbecue grill allows employees to 
fire up the grill when they feel the need for a team lunch. 
Another idea is to have a monthly birthday celebration and 
cake for all employees. 

Watch criticism, it will only increase stress. Make 
an extra effort to recognize those who are doing 
great. Employees will fee l appreciated for the contribu
tion they are making. Plus, recognition is not expensive. 
"Give praise when it is warranted," said Robert Cords, 
P.E., Terracon's national sector leader for Energy, Power 
Generation and Transmission. "You can't be too liberal 
with your praise." 

Host informal talks with your team to openly discuss what's going on. 

Ask employees for suggestions. Create an e-mail sug
gestion box for employees to submit ideas anonymously. 
Employees are closer to the work and have great ideas for 
solutions that will increase productivity. 

Get to know your employees. You may find that you 
will need to utilize multiple approaches to increase motiva
tion. 

Being honest, truthful and having a listening ear will go far 
in your employees knowing you are doing all that you can 
for the office. Show your employees you value them and the 
work they do. 

" If an employee has taken on new responsibilities or re
ceived a new certification, you cannot wait until the econo
my recovers to recognize these achievements," said Maroun 
Moussallem, P.E., division manager, Terracon's Rocky Moun
tain Operating Group. "Even in a downturn economy, you 
must continue to recognize and reward your employees." 

Pamela Wagner can be reached at (913) 599-6886 or pjwagner@ 

terracon.com. 
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