
Auuaterra to rracon: Local Firm 

The world is an evolving place that 
takes all of us on very different paths. 
Everyone experiences change that 
affects their personal life and business 
life, change that causes us to make 
decisions on what we believe to be the 
right thing to do. These decisions may 
be seen as opportunities or challenges. 
Whether it is due to the economy, 
evaluating whether to open a new 
store, hiring personnel, adding new 
products or services, or simply where 
to go on vacation, we all have to make 
decisions that will affect many people 
in one way or another. When it comes 
to our businesses, we certainly don't 
make any decision in haste or without 
great thought and consternation. Aftet
all, it will affect more than just the 
decision makers, but also our families, 
our employees and their families, as 
well as our clients. 

The saying "Change is Good" is a 
common line that we likely all have used 
from time to time. I heard it recently 
when Jake Delhomme spoke of losing 
his quarterback position with the 
Carolina Panthers. In his case change 
maybe was not so good. So I bring 
this concept of change to a time about 
9 months ago when I and the other 
Principals of Aquaterra Engineering, 
LLC, were contacted by Terracon 
Consultants, Inc. to consider a merger. 
One may think that this is sort of a 
David meets Goliath scenario. Of 
course there was intimidation, but not 
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without a sense of confidence that we 
had a firm with a proven reputation and 
were leaders in our fields of practice. 
This truly was an opportunity to explore 
what it would mean to take our 5 office, 
120 employee firm, and become part of 
a national network of I 00 offices with 
2700 employees in 38 States. 

Many of you have worked with 
Aquaterra, and if not, you likely know 
who we are. Our roots go back to 1961 
as a geotechnical engineering firm that 
was started in Jackson, MS. In the 
1970s and 1980s, as environmental 
regulations were promulgated, we were 
on the cutting edge of environmental 
consulting for a newly regulated 
community. Our long-term track record, 
combined with our mindset to utilize the 
latest technology as an enhancement to 
sound engineering solutions, created a 
consulting firm with specific capabilities 
to meet the needs of our diverse clients. 
With offices in Louisiana, Mississippi, 
Georgia, Alabama and Tennessee, 
Aquaterra has provided comprehensive 
engineering and consulting services 
throughout the southeast. Similarly, 
Terracon started in the 1960s as a 
mid-western firm, also specializing in 
Geotechnical Engineering, Construction 
Materials Testing, and Environmental 
Consulting. 

As in any business endeavor, and 
especially when considering a merger, 
it is essential that the cultures of each 
company match. So the leaders of 
both firms began an in depth evaluation 
of the operations, finances, technical 
ability, and many other factors to 
evaluate how well we matched. The 
values that were critical for this merger 
to work in our minds were: 

,. Client Service 
,. Employee Development 
,. Ethics & Integrity 
,. Quality 
,. Health & Safety 
,. Financial Performance 
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,. Growth 

,. Employee Ownership 

In September 2009, Aquaterra 
became a Terracon company, and in 
January 2010 we officially changed our 
name to Terracon. Terracon is the first 
national firm of its type in Mississippi, 
providing full service geotechnical 
engineering and environmental 
consulting services. We represent one 
of the largest underground storage tank 
(UST) consulting practices in the United 
States, holding numerous State and 
Federal contracts. Our environmental 
consulting services include wetlands, 
subsurface assessments, remediation, 
asbestos, lead based paint and mold, 
risk assessment and of course UST. 
Our geotechnical engineering practice 
has worked on commercial and 
industrial projects, to federal projects 
for rebuilding the levees of New Orleans. 
Together we bring national and local 
resources to best serve the client and 
project. 

Change - opportunity or challenge? 
We at Aquaterra saw change as an 
opportunity with challenges, sort of a 
challenging opportunity. The challenges 
made us better. The opportunities are 
endless. We know for sure though that 
change is inevitable. Please visit us at 
www. terra con. com for more information 
on Terracon. Ill 
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