
Idiscussed activities that are critical
parts of a disaster plan preparation
in the last issue. The purpose of
this plan is to identify potential 

disasters that can disrupt operations,
threaten staff and equipment, or cause
significant damage to a project site. 

Discussed were the components in
developing a specific written plan. To
refresh your memory, these included
conducting a risk assessment, life-
saving measures, equipment needs, 
and emergency communication. 

The final part of this two-part series
focuses on the efforts to recover after a
disaster strikes. Regardless of what type
of disaster, a disaster response plan will
serve as a guide in establishing priorities
after a catastrophic event occurs. Also,
attention to the recovery effort will
shorten the time it takes to get back to
business. This article will discuss what
steps should be taken to lessen the 
effects from a disaster. 

Step 1: Care and Concern 
for Employees

Our employees are critical to any op-
eration. So making sure their immediate
needs are met will help determine how
available they are to help in the recovery
effort. 

First aid and emergency aid must be
rendered to address immediate needs of
employees if they are hurt during the
disaster. 

The next item that will occupy your
employees—especially if they are away
from home and their families and homes

might be affected in the disaster—will
be their desire to know their families
and homes are safe. 

If they have to travel home or they
need to be at home for an extended
time, this will naturally have an impact
on recovery work for the company.
Staffing might be challenged as the
number of employees available may be
limited. Once this initial response is 
recognized and managed, focusing on
workplace recovery can move forward.

Step 2: Evaluation of 
the Damage

Once the disaster has passed, assess-
ing the amount, the type, and extent of
damage will help determine the steps to
be taken to return to normal operations. 

As we said, the availability of em-
ployees to help in the recovery can be
challenging. It must also be determined
how badly damaged equipment is and
how long it’s going to take to replace or
repair vehicles, rigs, buildings, and lost
equipment. Having a good inventory as
part of a disaster plan will help itemize
the equipment that will require repair.

Because communications might be a
concern if landlines or cell towers are
damaged and phone communications
are down, the written plan should in-
clude having on hand mobile devices
such as hand-held walkie-talkies or even
older citizen band (CB) radios. 

Step 3: Insurance Coverage 
If necessary, contact the insurance

carrier that covers employees, which
might include both a workers’ compen-
sation carrier and a private medical 
coverage provider. 

For the company, the insurance bro-
ker or agent will need to be involved 
in assessing the damage to equipment
and property. This will determine the
amounts that will be covered to help
cash flows during the time that projects
are put on hold. Additionally, if business
interruption coverage is available, this
will help offset the losses incurred after
the disaster occurs and during the period
of recovery.

Step 4: Health and Safety 
Hazard Management

In the plan, the need for addressing
the work of recovery will cover the nec-
essary protection measures to provide
for employees. 

Like the events after natural disasters
Sandy, Ike, or Katrina, the potential 
hazards to recovery for employees and
workers must be identified and precau-
tions provided. This includes immediate
safety concerns for unstable equipment,
damaged buildings, destroyed roads,
electrical lines, gas lines, looting, mold
growth, raw sewage, petrochemical
spills, wild animals and rodents, and 
insects such as mosquitoes. 

During the recovery, assessing these
types of hazards helps prevent adding
any further insult to employees or inci-
dents that result in injuries. Using as-
sessment strategies that can evaluate the
risks of damaged buildings and equip-
ment and then providing the means to
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stabilize them before resuming business
will prevent additional catastrophes. 

Having the correct personal protec-
tive equipment and repellants will also
help expedite the recovery and prevent
unnecessary injuries to employees.

If utilities are involved, make sure
the recovery isn’t hampered by attempt-
ing to move or work around any live
electrical lines or damaged gas lines.  

Step 5: Disposal of Debris
Getting rid of debris left after a disas-

ter occurs must be handled properly.  
Typically, the state or the U.S. Envi-

ronmental Protection Agency will inter-
vene to help limit regulatory burdens
after these disasters and will help locate
landfills and other disposal locations 
for the proper disposition of materials.
If the debris can be burned, such as
downed trees and even some structures,
a burn site will be established and this
debris can be routed to the site. 

If hazardous materials such as fuels
or other chemicals are involved, these
spill locations should be isolated for
proper collection and disposal. I recom-
mend working with the state regulating

coordinators or a hazardous materials
consultant as they will help manage the
proper disposal of these substances.

Step 6: Return to Operations 
Once the immediate concerns follow-

ing the disaster have been addressed, 
the return to normal operations, while
challenging, should be easier. The inter-
ruption to your business during the re-
covery period might impact more than
just the physical disruption to opera-
tions. The delay will also impact cash
flow, invoicing, future work, schedul-
ing, and might damage the office 
operations.  

These recovery issues along with the
human resources, equipment, and opera-
tions will unfortunately linger for a time
after the initial recovery period. Having
backup storage for your computer sys-
tem will help restore the operation of
document, financial, and scheduling
systems. 

If you have outside backup services,
contact them to help restore your files.
If you use a hard drive, make sure it was
not damaged and is operational again to
help restore the electronic files.  

Despite the unfortunate impact of a
disaster that strikes without warning or
within a few hours or days, planning
ahead of time and doing some simple
preparation will be a big help during the
recovery period. Planning can mean the
difference between ending operations
and quickly getting back to business as
usual. 

While many drilling operations
might be small when it comes to the
number of employees, the amount of
equipment, or the volume of work, 
we are all vulnerable to losses after the
disaster strikes.   

Plan for the hazard by establishing a
written plan, have reserves that will take
care of cash flow problems, and under-
stand the need to manage risk from 
insurance needs to operational needs.  

And remember, you’re not alone. If
you need help with pre-planning, you
have assistance available from consult-
ants, insurance companies, state agen-
cies, and FEMA, the Federal Emergency
Management Agency. WWJ
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